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Unit VI Essay
Looking at how a company has implemented the corporate strategy or a future policy rollout is very important. By considering the strategy development and implementation phase, some of the issues worth addressing include stages of a corporation life cycle, how a corporation life cycle can be extended,  the stage in which T-Mobile is in, what is strategy implementation and the questions that strategy makers must consider in beginning the implementation process. Furthermore, assessing the strategy culture compatibility when implementing a new strategy and whether culture follows strategy or strategy follows culture by looking at the T-Mobile, discussing briefly what six sigma is and why a company would want to implement it is also a major concern.
There are five main stages of a corporation life cycle. The first stage of a corporation life cycle is the startup stage which is a very delicate stage as a company may easily collapse. Therefore, at this juncture the corporation comes up unique operating tactics, for example, new products to meet the customer’s needs. Secondly, growth stage comes in where the corporation aims at creating recognition in both local and international market. According to Burke (2017), however, the growth stage is faced with a challenge of creating a competitive advantage. The third stage of a corporation life cycle is the maturity stage where the company revenues grow with time although at a declining rate. To ensure efficiency at maturity stage, a corporation adopts marketing strategies to enable customers to discover new uses of the products. Decline is the fourth stage of a corporation life cycle where the customers start to fall out with the corporation since they are no longer interested in the products being offered. However, in order to curb such misfortunes, the corporation needs to develop strategies such as changing the packaging of the products and improving the mode of delivery. Death of the company is the fifth and the last stage of a corporation life cycle. At this juncture, the corporation is no longer in a position to cater for its financial needs which prompts it to do away with unnecessary costs in order to survive in the market.
There exist various ways in which the corporation life cycle can be extended. One of the ways in which the corporation life cycle can be extended is through re-packing. Through re-packing, the products are branded differently as a way to ensure that the customer’s tastes and preferences are catered for (Kerzner & Kerzner, 2017). Secondly, the corporation life cycle can be extended through discount. Discounting is recommendable since it encourages more sales to the business.
T-Mobile Company is currently in the growth stage of a corporation life cycle ((Kerzner & Kerzner, 2017). This is evident through the significant increase in revenue and the introduction of new markets. Still, at this juncture, strategy implementation is a process that entails combining different strategies to achieve the desired and set goals.
Strategy makers usually have a number of questions they have to consider before beginning the implementation process. The first question to consider is, what are the reward structures that go hand in hand with the results achieved? (Burke, 2017).  Second, does the established organization have the capability to ensure strategies are accomplished successfully? Third, is the strategic leadership put into place effective or not? The above questions are very crucial and of which the strategy makers have to consider them before beginning the implementation process whatsoever the case.
In my own opinion, I think that culture follows strategy since it is important to assess the strategy-culture capability when implementing a new strategy. Again, culture has to come before strategy since it lays a good foundation for the success of the company to succeed in all its endeavors (Kerzner & Kerzner, 2017). For instance, in the case of T-Mobile, the company first establishes a positive culture to ensure the management can come up with effective strategies whenever they are implemented. After a conducive positive culture is established, this makes it easier for the company becomes innovative both locally and internationally.
Six Sigma is a method that provides companies with tools to improve their potential success (Pyzdek & Keller, 2014). Any company, for instance, the T-Mobile may want to implement the six sigma because the tools provided minimizes the defects during production and thus increases the overall performance.
	In summation, to understand how a company has implemented the corporate strategy or a future policy, some of the issues worth addressing as evident in the paper include stages of a corporation life cycle, can it be extended, the current stage of T-Mobile, strategy implementation and the questions to be considered by strategy makers. Again, through assessing strategy-culture capability, six sigma and its importance to a company have helped to expand knowledge about the implementation of corporate strategy.
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